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▪ Functional foremanship
▪ Method study
▪ Motion study
▪ Time study
▪ Fatigue study
▪ Differential piece wage system
▪ Standardisation and Simplification of 

work

▪ Universal applicability
▪ General guidelines
▪ Formed by practice and 

experimentation
▪ Flexible
▪ Mainly behavioural
▪ Cause and effect relationship
▪ Contingent

▪ Provides useful insight to reality
▪ Optimum utilisation of resources
▪ Scientific decisions
▪ Meeting changing environment  

conditions
▪ Fulfilling social responsibility
▪ Management training, research and 

research

▪ Division of work
▪ Authority and responsibility
▪ Discipline
▪ Unity of command
▪ Unity of direction
▪ Remuneration of employees
▪ Order 
▪ Equity
▪ Stability of personnel
▪ Initiative
▪ Centralisation and decentralisation
▪ Subordination of individual interest to 

general interest
▪ Espirit de corps
▪ Scaler chain

▪ Through observation
▪ Through experimentation

▪ Science, not rule of thumb
▪ Harmony, not discord
▪ Cooperation, not individualism
▪ Development of each and every person 

to greatest efficiency and prosperity

PRINCIPLES TECHNIQUES


