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▪ Enables the Firm to Identify 
Opportunities and getting First Mover 
advantage

▪ Helps the Firms to identify Threats and 
Early Warning Signals

▪ Helps in Tapping useful resources
▪ Copping with rapid changes
▪ Assisting in Planning and Policy 

Formulation
▪ Helps in  Improving performance

▪ Totality of External Forces
▪ Specific and General Forces
▪ Interrelatedness
▪ Dynamic Nature
▪ Uncertainty
▪ Complexity
▪ Relativity

▪ Provides useful insight to reality
▪ Optimum utilisation of resources
▪ Scientific decisions
▪ Meeting changing environment  

conditions
▪ Fulfilling social responsibility
▪ Management training, research and 

research

▪ Increasing Competition
▪ More demanding Customers
▪ Rapidly changing technology
▪ Necessity for Change
▪ Need for developing human Resource
▪ Market Orientation
▪ Loss of budgetary Support to Public 

Sector ▪ Liberalisation
▪ Privatisation
▪ Globalisation

▪ Tax Evasion to be Reduced
▪ Channelizing Savings into formal 

Financial System
▪ Movement towards Cashless 

Economy
▪ Viewed as tax Administration 

Measure

▪ Diversification spree
▪ Joint Venture
▪ Brand Building
▪ Use of Latest technology
▪ Sharply Improved Competition Levels 
▪ Customer Focus


