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1. Nature and
Significance
of
Management

2. Principles
of
Management

3. Business
Environment

Concept Map

4. Planning

8. 5.

~ Controlling Organising

6. Staffing

Directing

PROCESS OF MANAGEMENT

9. Financial
Management

10. Financial
Markets

11.
Marketing

12. Consumer
Protection




CONCEPT OF PLANNING
IMPORTANCE OF PLANNING
LIMITATIONS OF PLANNING
PLANNING PROCESS

TYPES OF PLANS (Single use and standing plans)




PLANNING PROVIDES
A BASE FOR ALL IF YOU FAIL TO PLAN,

MANAGERIAL
. YOU PLAN TO FAIL




| keep six honest service men,
They taught me all 1 know.
Thelr names are what, where and when,
And how and why and who.

It shows that planning is concerned with the following:
»\What is to be done?
»\Where Is to be done
»\When is to be done?
»How Is to be done?
»Why is it to be done?
»Who Is to do I1t?




PLANNING IS THEREFORE...
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FEATURES OF PLANNING

Planning focuses on achieving objectives:

Planning is a primary function of management:

. Planning is pervasive:
. Planning is continuous:
. Planning is futuristic:

Planning involves decision making:
/

. Planning is a mental exercise:
7




IMPORTANCE OF PLANNING

Planning reduces
overlapping and
wasteful
activities

Planning Planning reduces
provides the risks of
directions uncertainty

: Planning -
Plannin
Planning establishes &

facilitates promotes

. . : standards for : . .
decision making: controlling innovative ideas
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ifé LIMITATIONS OF PLANNING

Planning Ieads to rigidity

Planning may not work in a dynamic environment
Planning reduces creativity

Planning mvolves huge costs

Planning does not guarantee success

Planning is a time-consuming process:



(vii) Follow-
up action:

PROCESS OF PLANNING

(ii) (iii) Identifying
Developing . alternative
Premises: courses of action:

(i) Setting
Objectives:

(vi) (v) Selecting (iv) Evaluating
Implementin an alternative
g the plan: alternative: courses:




TYPES OF PLANS

STANDING PLANS B SINGLE USE PLANS

OBJECTIVES
STRATEGY PROGRAMME
POLICY
METHOD
PROCEDURE BUDGET
RULE




% KVS RO JABALPUR
WISHES. You
HAPPY LEARNING




	�CLASS- XII COMM.��BUSINESS STUDIES
	Slide Number 2
	LEARNING OBJECTIVES OF THIS SESSION
	PLANNING
	Slide Number 5
	PLANNING IS THEREFORE…
	FEATURES OF PLANNING
	IMPORTANCE OF PLANNING
	LIMITATIONS OF PLANNING
	PROCESS OF PLANNING
	TYPES OF PLANS
	Slide Number 12

