
OUTSOURCING

FEATURES

NEED FOR 
OUTSOURCING

CONCERNS OVER 
OUTSOURCING

TYPES OF 
OUTSOURCING

▪ Focussing Attention
▪ Quest for Excellence
▪ Cost Reduction
▪ Growth Through Alliance
▪ Fillip to Economic Development

▪ Confidentiality
▪ Sweat shopping
▪ Ethical Concerns
▪ Resentment in Home Country

▪ Business Process outsourcing
(BPO)

▪ Knowledge Process Outsourcing
( KPO)

▪ Outsourcing involves
Contracting Out

▪ Generally Non Core Activities 
are Contracted out

▪ Processes may be Outsourced 
to a Captive Unit or a Third 
Party


