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«Benefits of specialization

It is a network of personal and social relations

not established or repaired by the formal
organization but arising spontaneously as
people associate with one another.

Meaning
/_

It refers to the downward transfer of authority |

from a superior to subordinate to operate within
prescribed limit.

—| *Clarity in working relationship
«Optimum utilization of resources
oEffective administration
sExpansion and growth

eldentification and division of work
sDepartmentalization
eAssignment of duties
Establishing reporting relationships

Authority : It implies the right of an individual to take decisions and to command his subordinates
Responsibility : It is an obligation of a subordinate.

Accountability : It implies being answerable for the final outcome.

eEffective management
sEmployees’ development
eMotivation of employees
eBetter coordination




