CHAPTER - 8

e Difficulty in setting standards,
e.g., human behavior, job satisfaction
e Little/ No control on external factors,
e.g., government policy, technological changes
® Resistance from employees
e Costly

e Accomplishing organizational goals
¢ Judging accuracy of standards

e Making efficient use of resources

e Improving employee motivation

e Ensuring order and discipline

e Facilitating coordination in action

weaﬂ.i ng

Measurement of accomplishment against
standards and correcting the deviation

e Planning based on facts makes
controlling easier & effective.

e Controlling improves future
planning from information
based on past experience.

Setting Performance Standards: (Yardsticks against which actual
performance is measured)

Measurement of Actual Performance: (Can be measured through various
ways like financial ratios, personal observation, sample checking, etc.)
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Comparison of Actual Performance with standards: (Compare with
standards, e.g., comparison of performance of salesman in terms

of units sold in a week against standard output for the week.)

Analysing Deviation :
e Critical Point Control — Control system should focus on key result areas KRAs, e.g., 7% increase in labour cost

needs immediate attention as compared to 18% increase in stationery charges.
* Management by exception — Manager should give attention to significant deviations. e.g., 3% increase in labour

cost can be ignored if it is in permissible limit.

Taking Corrective Action: (e.g, if project is running behind schedule,
then additional workers and equipments could be assigned.)




