CHAPTER - 6

# Apprenticeship Programmers(putting trainee under guidance of master worker)
# Coaching (seniors instruct and guide as a coach)
# Internship(practical knowledge imparted along with educational course)
@ Job rotation (shifting trainee to different departments)

® Case Study

Process:

# Preliminary screening (to eliminate unqualified and unfit applicants)
® Selection tests (to measure certain characteristics of applicants)

o Employment (in—depth conversation to checks applicant suitability)
# Reference and background checks (to gain additional information)

# Selection decision (Final decision)
» Medical examination (to gain fitness details)
# Job offer (through the letter of appointment)

# Classroom lectures/conferences (seminars are conducted to convey specific information,

procedure,etc.)
# Films (relevant visuals are shown)

# Computer Modelling(computer programmed to imitate real life situations)
¢ Programmed Instructions (prearranged set of instructions are followed)

(theoretical knowledge on practical experience of individuals/organizations)

» Avoids wastage of efforts and money
» Enhances employee productivity
' » Equip future managers
| @ Increase employee performance
# Obtains effective response to environment
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