
Organization Structure 
The organization structure can be defined as the framework within  which man
agerial and operating tasks are performed  

It allows correlation and coordination among human, physical and financial resources 
and this enables a business enterprise to accomplish desired goals.  

The span of management, to a large extent gives shape to the 
organizational structure 

Span of management refers to the number of subordinates that can be effectively 
managed by a superior. it determines the levels of management in the structure.  

An organization structure provides the framework which enables the enterprise to function as an 
integrated unit by regulating and coordinating the responsibilities of individuals and departments 

. It specifies the relationships between people, work and resources.  
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