
ORGANISING 
CONCEPT  

Organising is the process of defining and groupi
ng the activities of the enterprise and establishin
g authority relationships among them. 
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STRUCTURE  

AS A 

PROCESS  
The organizing function leads to the creation of 
an organizational structure which includes the 
designing of roles to be filled by suitably skilled 
people and defining the inter relationship 
between these roles so that ambiguity in 
performance of duties can be eliminated &  
extent of authority, as well as responsibility 

Organizing is the process of 

identifying and grouping the work 

to be performed, defining and 

delegating responsibility and 

authority, and establishing 

relationships for the purpose of 

enabling people to work most 

effectively together in 

accomplishing objectives.         


