Functional foremanship

Students get confused in the eight bosses their name and the specific work assigned to
them and their importance in completing the work

Students are not able to differentiate between them on the basis of work done by each



Techniques of scientific management

Students get confused in the techniques and principles of management

Students cannot correctly identify the techniques and confuse them with the fayols
principles or scientific principles



Authority and responsibility and centralisation and decentralisation

Students are confused between these two principle regarding division of authority at
all levels and selected levels and responsibilities

Students are not able to understand responsibility and accountability



Difference between principals and techniques of scientific management

When a direct question regarding principal or techniques is asked students are confused
between them

Students make mistake in differentiating between these two



Standardisation and simplification of work
These are two different terms but as they are used together people generally take them as one

If students are not clarified the difference they will make make mistakes in organising
and controlling functions



Differential piece wage system

Students are not clear about the calculation of wages under this system and the reason for this
payment system

Students will not be able to explain this principle and its role in motivation



